Refugio Groundwater Conservation District
604 E. Commerce St., Refugio, Texas 78377
P.O. Box 116, Refugio, Texas 78377
Phone (361) 526-1483 | Fax (361) 526-1294 | www.rgcd.org

THE STATE OF TEXAS
REFUGIO COUNTY

The Board of Directors of the Refugio Groundwater Conservation District convened a
meeting on July 15, 2024, at 6:00 PM at the First Baptist Church of Woodsboro Fellowship
Hall, 309 Johnson Street, Woodsboro, Texas 78393

Meeting Attendance:

Precinct 1: Mr. John Snyder, Treasurer Present
Precinct 2: Mr. Carroll Borden, President Present
Precinct 3: Ms. Cynthia Rose Present
Precinct 4: Mr. Fredric Biery, Secretary Present
At Large: Vacant Absent

General Manager: Mr. Timothy Andruss Present
Legal Counsel: Mr. James Allison Present

Agenda Item 1: Call the meeting to order and welcome guests.

Meeting Discussion: Carroll Borden called the meeting to order at approximately
6:00 PM.

Board Action: No action taken.
Agenda Item 2: Receive public comments.

Meeting Discussion: None.

Board Action: No action taken.
Agenda Item 3: Consideration of and possible action on matters related to
groundwater management including the efforts and activities of the District
regarding permitting, complaints, investigations, violations, and enforcement
cases associated with permitting.

3.0 - Report regarding Groundwater Management

Meeting Discussion: Mr. Andruss provided the following report:

Regarding Well Registration Processing for FY2024.
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As of July 14, 2024, staff had received 10 well registration applications (ARWs)
since October 1, 2023.
As of July 14, 2024, staff had received 15 Notices of Intent to Drill a Well
(NIDWs) since October 1, 2023.

Regarding Production Permit Renewal Processing for FY2024.

As of July 14, 2024, staff had received 1 production permit renewal requests
(ARPs) since October 1, 2023.

Regarding Permit Processing for FY2024.

As of July 14, 2024, staff had initiated 4 permitting request case (PRCs) since
October 1, 2023.

As of July 14, 2024, staff had 2 permitting request case pending.

As of July 14, 2024, staff had 20 active or approved production permits recorded
in the permitting database with a combined amount of authorized groundwater
production per year of 1,891.38 acre-feet.

Regarding Groundwater Production Report Processing for CY2023.

As of July 14, 2024, staff had processed 41 groundwater production reports for the
preceding calendar year since October 1, 2023.

As of July 14, 2024, staff had recorded groundwater production reports for 41 water
wells reporting 1,019.49 acre-feet of groundwater production during
CY2023. (TWDB estimated the volume of groundwater produced for rural
domestic, livestock, mining, and rig supply exempt uses in Refugio County in Year
2020 was 580 acre-feet.

Regarding Manage Investigations related to Permitting Violations for
FY2024.

As of July 14, 2024, staff had initiated 2 investigations related to groundwater
management (i.e., permitting) since October 1, 2023.

As of July 14, 2024, staff had 1 active investigation related to groundwater
management (i.e., permitting).

Regarding Manage Enforcement Cases related to Permitting Violations for
FY2024.
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As of July 14, 2024, the Board had initiated 4 enforcement case violations related
to groundwater management (i.e., permitting) since October 1, 2023.

As of July 14, 2024, staff had 1 unresolved enforcement cases related to
groundwater management (i.e., permitting):
1. ECV-20230418-03 - Roywell Services Inc. - Failure to Report Groundwater

Production CY2022 for Well NW-00382 - Unresolved/Suspended

Board Action: No action taken..
3.2 — Production Permit Renewals for FY2023

Meeting Discussion: Mr. Andruss explained As of July 12, 2024, staff had
received administratively complete application seeking the renewal of production
permit scheduled to expire in July 2024:

1. ARP-20240509-01 - Diamond EAW Holdings LLC. - Administratively
Complete

Board Action: Mr. Borden moved to approve the following production permit
renewals and authorize the general manager to issue production permit renewals
for the permits associated with the following renewal requests in accordance with
the Rules of the District: ARP-20240509-01. Mr. Biery seconded the motion. The
motion passed unanimously.

Agenda Item 4: Consideration of and possible action on matters related to
groundwater protection including complaints, investigations, violations, and
enforcement cases related to groundwater contamination and waste.

4.0 — Report regarding Groundwater Protection

Meeting Discussion: Mr. Andruss provided the following report:

Regarding Well Inspections for FY2024.

As of July 14, 2024, staff recorded 7 well inspection forms (WIFs) since October
1,2023.:

Regarding Manage Investigations related to Groundwater Protection for
FY2024.
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As of July 14, 2024, staff had initiated Q investigations related to Groundwater
Protection since October 1, 2023.

As of July 14, 2024, staff had 1 active investigation related to Groundwater
Protection.

Regarding Manage Enforcement Cases related to Groundwater Protection
for FY2024.

As of July 14, 2024, the Board had initiated 0 enforcement cases related to
Groundwater Protection since October 1, 2023.

As of July 14, 2024, staff had 0 unresolved enforcement case violations related to
Groundwater Protection.

Board Action: No action taken.

Agenda Item 5: Consideration of and possible action on matters related to
groundwater monitoring.

5.0 — Report regarding Groundwater Monitoring
Meeting Discussion: Mr. Andruss provided the following report:
Regarding Monitor Drought Conditions for FY2024.

As of July 14, 2024, the U.S. Drought Monitor indicates that 0% of Refugio County
is experiencing dry or drought conditions.

As of July 14, 2024, drought condition information related to the district and the
surrounding region of Texas collected from the Water Data for Texas website
(https://www .waterdatafortexas.org/drought/) indicates that no portions of Refugio
County are experiencing dry or drought conditions.

Regarding Synoptic Aquifer Monitoring for FY2024.

As of July 14, 2024, staff had collected 9 water level measurements since October
1, 2023.

Regarding Advanced Aquifer Monitoring for FY2024.
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On June 7, 2024, staff published real-time aquifer monitoring charts on the website
of the district at https://www.vcgcd.org/real-time-aquifer-monitoring-charts. The
charts display groundwater levels from well GW-00152.
Regarding Baseline Water Quality Aquifer Monitoring for FY2024.

No report.
Regarding Ad-Hoc Baseline Water Quality Sampling for FY2024.

As of July 14, 2024, staff had collected 7 water quality field measurements since
October 1, 2023.

As of July 14, 2024, staff had collected 0 water quality samples since October 1,
2023.

As of July 14, 2024, staff had received 0 water quality lab reports since October 1,
2023.

Regarding Annual Water Level Assessment for FY2024.
No report.

Regarding Annual Water Quality Assessment for FY2024.
No report.

Regarding Monitoring Network Assessment and Improvement Project for
FY2024.

No report.
Board Action: No action taken.
5.1 — Intera Proposal for Update of Water Level Assessment Report
Meeting Discussion: Mr. Andruss explained on July 8, 2024, Dr. Young of Intera
submitted a proposal to Victoria County GCD to apply geostatistical techniques to
interpret measured 2023 water levels in Calhoun County GCD, Refugio GCD,
Texana GCD and Victoria County GCD. The proposed work will expand the

analysis of measured water levels performed by Dr. Young and others in previous
years to include measured water levels in 2023.
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The cost for performing the completing the work is $18,000. The project will be
fixed priced. The presentations and the memorandum will be completed in
approximately 5 months. Intera will deliver a memorandum and presentations for
each participating GCD documenting contours of hydraulic head for CY2023,
calculations of water level changes between CY2000 and CY2023, and the
geostatistical techniques used to interpret water level measurements.

Board Action: Ms. Rose moved to accept the proposal and authorize Intera to
proceed with the work with a cost not to exceed $4,500.00 contingent upon
Calhoun County GCD, Victoria County GCD, and Texana GCD agreeing to cost-
share at $4,500.00 per district. Mr. Biery seconded the motion. The motion passed
unanimously.

Agenda ltem 6: Consideration of and possible action on matters related to
groundwater conservation.

6.0 — Report regarding Groundwater Conservation
Meeting Discussion: Mr. Andruss gave the following report:
Regarding Promote Conservation for FY2024.

No Report.

Regarding conservation Education and Teacher Professional Development
for FY2024

The district, in cooperation with the Victoria County GCD, University of Houston-
Victoria. Victoria ISD, and INVISTA, conducted teacher professional develop
workshops on June 26 and June 27, 2024. Mr. Snyder and Mr. Andruss facilitated
the workshops.

On June 26 and 27, 2024, district staff conducted workshops to provide
professional develop regarding water conservation to science teachers of Victoria
County. The workshops were attended by 9 teachers and facilitated by Dr. Teresa
Le Sage-Clements and Dr. Dmitri Sobolev of UHV, Ms. Denise Andruss and Mr.
Snyder (RGCD Director) of VISD, Mr. Willie Immenhauser, Mr. Mike Benavides,
Ms. Caitlynn Davenport, and Mr. Andruss of VCGCD.

The teachers participate in activities and exercises related to understanding the
hydrologic cycle; the use of physical models to understand watershed and
aquifers; site visits and sample collection at the Guadalupe River at Riverside Park,
a water well at the Clements Ranch, and the wetlands at the INVISTA Plant in
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Victoria County; risks to water resource; water resource conservation approaches;
and technological and scientific advancements in water conservation.

The participating teachers provided evaluation of the workshops to assist in
improving similar projects undertaken in the future.

Based on the feedback received from the participants and facilitators, staff
anticipates developing a similar project proposal for consideration by the Board in
FY2025.

Board Action: No action taken.

Agenda Item 7: Consideration of and possible action on matters related to
groundwater resource planning including Groundwater Management Area 15 Joint
Planning and regional water planning.

7.0 — Report regarding Groundwater Resource Planning
Meeting Discussion: Mr. Andruss provided the following report:
Regarding Regional Water Planning Participation for FY2024.

The South Central Texas Regional Water Planning Group (Region L) met on May
2, 2024. During the meeting, the planning group continued it efforts to develop the
2026 regional water plan for the region, considered a proposed amendment to the
2021 SCTRWPG regional plan to add GBRA's planned pipeline from Calhoun
County to Gonzales County. During the meeting the planning group members
elected new officers.

The planning group has created several workgroups to work on certain aspects of
the developing plan including a Policy and Legislative Recommendation
Workgroup and a Rural Community Outreach Workgroup. Staff of the district have
been participating in those workgroups.

The next meeting of the group is scheduled to meet on August 1, 2024.
Regarding GMA 15 Joint Planning for 4th Planning Cycle in FY2024.

The representatives of Groundwater Management Area 15 met on July 11, 2024
in Fayette County. The primary topics of discussed at the meeting werethe project
scope and cost of the technical work proposed by Intera (the preferred and only
respondent to the associated RFP) and groundwater availability modeling. Staff
encouraged the representatives to contribute more funding to the GMA 15 Joint
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Planning Fund to avoid substantial limitation to the scope of the proposed technical
work to be performed by Intera.

Board Action: No action taken.
7.1 - GMA15 Joint Planning

Meeting Discussion: Mr. Andruss explained the representatives of Groundwater
Management Area 15 are scheduled to meet on July 11, 2024 in Fayette County.
The primary topics of discussion anticipated at the meeting are the project scope
and cost of the technical work proposed by Intera (the preferred and only
respondent to the associated RFP) and groundwater availability modeling. Staff
will encourage the representatives to contribute more funding to the GMA 15 Joint
Planning Fund to avoid substantial limitation to the scope of the proposed technical
work to be preformed by Intera.

Staff resumed efforts to negotiate terms of an agreement with Intera for providing
the proposed technical services to the GMA-15 Committee because 1) the majority
of the member districts of GMA 15 have adopted the by-laws and cost-sharing
agreement, 2) the majority of he member district the GMA-15 Committee have
submitted their contributions to the fund for the the technical services for the 4th
cycle of joint planning, and 3) the TWDB agreed to allow the use of the “GAM for
the central portion of the Gulf Coast Aquifer System” by GMA 15.

As of May 31, 2024, the GMA 15 Joint Planning Fund has a balance of $70,832.21.
The costs for the proposal submitted by Intera for the adoption of the DFC in the
4th Joint Planning Cycle was $90,000.

Due to the funding gap between GCD contributions and Intera's proposed cost,
VCGCD and Intera are examining ways to alter the scope of the project to address
the funding short fall. VCGCD has suggested the revisions for consideration by
Intera.

Staff recommended to the representatives of the funding districts at the GMA 15
meeting to seek additional funding in the amount of $2,000 to fully fund the project
as initially proposed.

Additional contributions could be available for additional GAM simulations, updates

to historic pumping in the CGC-GAM, improvements to the explanatory report, or
addendums to the GMA 15 explanatory report.
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Board Action: Mr. Borden moved to authorize an increased contribution of $2,000
to the GMA 15 Joint Planning Fund. Mr. Snyder seconded the motion. The motion
passed unanimously.

Agenda Item 8: Consideration of and possible action on matters related to
groundwater policy including the Management Plan of the District, the hearing
regarding the Proposed Rules of the District, and the Rules of the District.

8.0 — Report regarding Groundwater Policy
Meeting Discussion: Mr. Andruss provided the following report:
Regarding Management Plan Revisions for FY2024.

No report.

Regarding Rule Amendments for FY2024.

Staff have identified three potential aspects of the rules of the district that may
warrant clarification to policy development:
1. appropriate requirements and procedures related to amendment
requests of waivers associated with production permits,
2. appropriate requirements and procedures related to amendment
requests of production permits, and
3. appropriate requirements and procedures regarding renewal and
expiration of production permits associated with proposed wells.

Regarding Legislative Support and Lobbying for FY2024.
No report.

Board Action: No action taken.

8.1 — Proposed Rule Revisions

Meeting Discussion: Mr. Andruss explained on April 15, 2024, the Board of
Directors was notified of several aspects of the rules of the district that would
benefit from revision. Staff developed draft revision to address the concerns with
the requirements and procedures related to 1) well spacing requirements, 2)
amendment requests of production permits, 3) renewal and expiration of
production permits associated with proposed wells, and 4) enforcement notice
requirements.
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Well Spacing Issue:

Issue Description: applicants could request the renewal of a production
permit for non-historic uses (and possibly applicants for production permits
for non-historic uses related to an existing non-grandfathered well)for
which:
1. the boundary of ownership or control of groundwater resources
associated with the request is closer than 1 foot per GPM of
separation from the nearest point along the boundary of the subject
boundary of ownership of land,
2. the request is compliant with the rules of the district, but
3. the request is inconsistent with the long-standing policy of the
board requiring 1 foot of separation per 1 GPM of production rate of
a well.

The rules of the district only address production rates and spacing limitations,
under item 2 of RULE 2.2: WELL SPACING REQUIREMENTS OF WELLS, with
the following provision: “A person drilling or having drilled a non-grandfathered well
or a replacement well for a non-grandfathered well that is not a deep-saline well
shall locate the non-grandfathered well in a position that is offset from the boundary
of the subject tracts of contiguous ownership of land by at least one foot (1 foot) of
separation per one gallon per minute of production capacity of the non-
grandfathered well.”

Staff suggests that the Board consider the amendment of the rules of the district
to include the following provisions:
- under RULE 2.2: WELL SPACING REQUIREMENTS OF WELLS:

- A person shall not produce groundwater from a well for non-historic uses,
except wells operated solely to produce groundwater under a production permit for
deep-saline non-historic use, at a rate exceeding a ratio of one gallon per minute
per foot (1 GPM / 1 foot) of separation between the well and the nearest point
along the boundary of ownership of land containing with the well.

- under RULE 6.1.1: GROUNDWATER PRODUCTION LIMITATIONS OF NON-
GRANDFATHERED NON-EXEMPT-USE WELLS:

- The district shall limit the authorized groundwater production rate of a
production permit for non-historic use of a non-exempt-use well, except wells
operated solely to produce groundwater under a production permit for deep-saline
non-historic use, to a rate not exceeding a ratio of one gallon per minute per foot
(1 GPM / 1 foot) of separation between the well and the nearest point along the
boundary of ownership of land containing the well.

- under RULE 6.1.2: GROUNDWATER PRODUCTION LIMITATIONS OF NON-
GRANDFATHERED NON-EXEMPT-USE WELLS FIELDS:
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- The district shall limit the authorized groundwater production rate of a
production permit for non-historic use for each well of a non-exempt-use well field,
except wells operated solely to produce groundwater under a production permit for
deep-saline non-historic use, to a rate not exceeding a ratio of one gallon per
minute per foot (1 GPM / 1 foot) of separation between the well and the nearest
point along the boundary of ownership of land containing the well.

- under RULE 6.1.3: GROUNDWATER PRODUCTION LIMITATIONS OF NON-
GRANDFATHERED NON-EXEMPT-USE WELL SYSTEMS:

- The district shall limit the authorized groundwater production rate of a
production permit for non-historic use for each well of a non-exempt-use well
system, except wells operated solely to produce groundwater under a production
permit for deep-saline non-historic use, to a rate not exceeding a ratio of one gallon
per minute per foot (1 GPM / 1 foot) of separation between the well of the well
system and the nearest point along the boundary of ownership of land containing
the well.

Permit and Waiver Amendment Issue;

Issue Description: The rules of the district lack explicit specification of the policies
and procedures of the board regarding amendment requests for permits and
waivers that are solely administrative in nature such as changes to name and
address information as compared to amendment requests for permits and
waivers that are substantive such as changes to production areas, monitoring
and reporting requirements, and production amounts and rates.

Issue Description: The rules of the district fail to address how, if at all, a
production permit approved for a proposed well is eligible for renewal potentially
creating the unintended consequence of perpetual renewal of speculative
production permits.

Staff suggests that the Board consider the amendment of the rules of the district
to include the following provisions:
- under RULE 4.4: GENERAL PROCEDURES RELATED TO RENEWAL
AND AMENDMENT OF PERMITS:
- The board of directors shall consider administratively complete
applications to amend a permit or waiver requested by the well
owner, authorized agent, or the authorized operator of a permit or
waiver that involve the substantive provisions of the related permit or
waiver such as production rates, production amounts, purposes of
use, or conditions of the permit.
- The general manager may process and issue amendments to
permits and waivers associated with administratively complete
applications to amend a permit requested by the well owner,
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authorized agent, or the authorized operator of a permit that are
solely administrative in nature that do not involve the substantive
provisions of the related permits or waivers such as production rates,
production amounts, purposes of use, or conditions of the permit.
- under RULE 4.4: GENERAL PROCEDURES RELATED TO RENEWAL
AND AMENDMENT OF PERMITS:
- The district shall not renew a permit associated with a proposed
well.

Enforcement Notice Issue:

Issue Description: in the course of pursuing compliance with the rules of the district
through enforcement proceedings, staff have identified a procedural inconsistency
related to certain notices provided to violators - the requirement to "include a draft
copy of the petition to be filed."

Staff suggests removing item 2 of Rule 11.9 which reads "Any notice of need to
file suit sent to the person who is alleged to have violated the rules of the district
shall include a draft copy of the petition to be filed."

On July 12, 2024, Tim Andruss identified another aspect of the rules that may
warrant revision. Rule 4.4 states the following:
1. The district shall not renew a permit that has expired before an
administratively complete application requesting the renewal of the permit
has been submitted to the district.
2. The well owner, authorized agent, or the authorized operator of a permit
shall submit an application requesting the renewal of the permit at least
ninety days (90 days) prior to the permit expiration date.

Upon reflection on the requirements associated with permit renewals and the past
practices, staff proposes a revision to item 2 of Rule 4.4 as follows:

The well owner, authorized agent, or the authorized operator of a permit shall
submit an administratively complete application requesting the renewal of the
permit at least ninety days (90 days)prior to the permit expiration date.

Board Action: Mr. Borden moved to authorize the General Manger to complete
the public notice requirements to hold a rulemaking hearing at the October 2024
meeting of the Board of Directors for the proposed rule revisions. Mr. Biery
seconded the motion. The motion passed unanimously.

Agenda Item 9: Consideration of and possible action on matters related to
administration and management including the minutes of previous meetings, the
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annual budget of the district, bank accounts, investments, financial reports of the
district, bills and invoices of the district, management goals and objectives of the
district, administrative policies, staffing, consultant agreements, interlocal
cooperation agreements, and support services provided to and from other
groundwater conservation districts.

9.0 — Report regarding Administration and Management
Meeting Discussion: Mr. Andruss provided the following report::
Regarding Election Coordination for CY2024.

On June 28, 2024, staff posted the Notice of Candidate Filing Deadline on the
website of the district at https://www.rgcd.org/election-notices.

Regarding Financial Audit for FY2023.
No Report.
Regarding Investment Management for FY2024.
No Report.
Regarding Financial Record Processing and Reporting for FY2024.
No Report.
Regarding Budget Development for FY2025.
No Report.
Regarding Asset Tracking for FY2024.
No report.
Regarding Public Funds Training for FY2024.
On June 6, 2024, Ms. Davenport and Mr. Andruss participated in the 2024 Public
Funds Investment Act training offered by the Texas Alliance of Groundwater

Conservation Districts

Regarding Website Improvements.
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On June 7, 2024, staff published real-time aquifer monitoring charts on the website
of the district at https://www.vcged.org/real-time-aquifer-monitoring-charts.
Regarding Public Notice and Meeting Coordination for FY2024.
The next meetings of the Board are scheduled for August 19, 2024 (Budget and
Tax Rate Matters), and October 21, 2024, with each meeting to convene at 6:00
PM. Regular meetings will be rescheduled as necessary and special meeting may
be scheduled to address unforeseen issues.
Regarding Performance Audit for FY2023.
No report.
Regarding Project Management for FY2024.

No report.
Regarding Administrative Policy Review for FY2024.

No report.
Regarding Transparency Reporting for FY2024.

No report.
Regarding Cybersecurity Training for FY2024.

No report.
Regarding Consultant Review for FY2024.

No report.
Regarding Open Government Training for FY2024.

No report.
Regarding District Liability Insurance Review and Renewal for FY2024.

No report.

Regarding Digital Record Archiving for FY2024.
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Staff continue to create digital archives for the records of the district.
Regarding Physical Record Archiving for FY2024.

Staff continue to create physical archives for select records of the district.
Board Action: No action taken.

9.1 — Minutes of the Previous Meeting

Meeting Discussion: Mr. Andruss explained the minutes for the previous meeting
were sent to the board members prior to the meeting.

Board Action: Mr. Biery moved to accept and approve the meeting minutes for
April 15, 2024, as drafted. Mr. Snyder seconded the motion. The motion passed
unanimously.

9.2 - Financial Reports of the District

Meeting Discussion: Mr. Andruss explained the internal financial reports of the
District for March, April and May 2024, have been sent to the directors prior to the
meeting.

Board Action: Ms. Borden moved to accept and approve the financial reports for
March, April and May 2024. Ms. Rose seconded the motion. The motion passed
unanimously.

9.2.1 - Financial Transaction Review

Meeting Discussion: Mr. Andruss explained that since March 1, 2024, as of July
4, 2024, there have been 24 accounts payable, and 10 accounts receivable
transactions recorded.

Board Action: No action taken.

9.3 — Investments of the District

Meeting Discussion: Mr. Andruss explained the investment reports for March,
April, May and June 2024 have been sent to the board prior to the meeting.
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Board Action: Mr. Borden moved to accept the investment reports for March,
April, May and June 2024. Mr. Biery seconded the motion. The motion passed
unanimously.

9.4 — Unpaid Accounts Payable

Meeting Discussion: Mr. Andruss explained the District has outstanding accounts
payable invoices that are not considered regular and routine for which the District
has received the goods and services billed for under the invoices.

Board Action: Mr. Borden moved to authorize the general manager to pay the
following items:
1. ACCTP-20240715-01 - $1,950.00 - Allison, Bass & Magee, LLP

ACCTP-20240715-02 - $630.00 - Allison, Bass & Magee, LLP
ACCTP-20240715-03 - $250.00 - Carroll Borden - July Meeting
ACCTP-20240715-04 - $250.00 - John Snyder - July Meeting
ACCTP-20240715-05 - $250.00 - Fredric Biery - July Meeting
ACCTP-20240715-06 - $250.00 - Cynthia Rose - July Meeting
ACCTP-20240715-07 - $2,366.41 — VCGCD — Reimbursement
ACCTP-20240715-08 - $500.00 — John Snyder — Teacher Program

©ONOORAGDN

Mr. Biery seconded the motion. The motion passed unanimously.
9.5 — Annual Performance Report of the District

Meeting Discussion: Mr. Andruss explained on July 15, 2024, management
compiled the annual performance report for the fiscal year ending September 30,
2023. Based on the review of-the activities and projects of the Refugio Victoria
County Groundwater Conservation District between October 1, 2022, and
September 30, 2023, and an assessment of the performance standards,
management has determined that all goals and associated objectives established
within the Management Plan of the District have been fully achieved during the
fiscal year ending September 30, 2023.

Board Action: Mr. Snyder moved to accept and approve the annual performance
report for the fiscal year ending September 30, 2023. Mr. Biery seconded the
motion. The motion passed unanimously.

9.6 — Financial Audit for FY2023
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Meeting Discussion: Mr. Andruss explained on October 16, 2023, the Board
accepted the offer of Goldman, Hunt and Notz, LLP to perform the financial audit
for the fiscal year ending September 30, 2023, and authorize the firm to begin the
audit upon development of the internal financial reports for September 30, 2023.

Mr. Goldman was present and gave his report.

Board Action: Ms. Rose moved to accept and approve the financial audit for the
fiscal year ending September 30, 2023. Mr. Borden seconded the motion. The
motion passed unanimously.

9.7 - Preliminary Budget Information for FY2025

Meeting Discussion: Mr. Andruss explained staff will develop and present a
budget for the fiscal year ending September 30, 2025, at the meeting scheduled
for August 19, 2024, that attempts to fund the operations of the District in a manner
that provides for 1) the accomplishment of the management plan goals and
objectives and 2) the completion of certain projects and tasks associated with the
administration of the district, groundwater conservation, groundwater management
and permitting, groundwater monitoring, groundwater policy development,
groundwater protection, groundwater research, and groundwater resource
planning, and 3) the avoidance of a budget deficit in Fiscal Year 2024-2025.

The anticipated balance of the Operating Fund at the end of the fiscal year is
$398,416.01. The anticipated balance of the Reserve Fund at the end of the fiscal
year is $1,189,005.19.

Staff will develop the proposed budget anticipating the commitment of the monies
of the Reserve Fund in Fiscal Year 2024-2025 in accordance with the
following schedule:

- Groundwater Conservation: 5%

- Groundwater Management: 25%

- Groundwater Monitoring: 25%

- Groundwater Protection: 10%

- Groundwater Research: 5%

- Groundwater Resource Planning: 5%

- Legal Contingencies: 25%

Staff will develop the proposed budget anticipating the approval of a tax rate equal

to the No-New-Revenue Tax Rate calculated by the Tax Assessor-Collector for
Tax Year 2024.
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Board Action: Mr. Borden moved to authorize the general manager to publish the
required tax rate notices for the district based on the lesser of the No-New-
Revenue Tax Rate calculated by the Tax Assessor - Collector for Tax Year 2024
or the Tax Rate for Tax Year 2023.Mr. Biery seconded the motion. The motion
passed unanimously.

9.8 — Cyber Liability and Data Breach Response Coverage

Meeting Discussion: Mr. Andruss explained TML has created a new
cybersecurity insurance fund in response to increased financial exposure from
cybercriminal behavior. TML is requiring all entities to deliberately “opt-in" to
continue cybersecurity coverage.

Board Action: Mr. Borden moved to accept and opt-in to the TML Cyber Liability
and Data Breach Response Coverage and authorize the general manager to
submit any necessary documentation necessary to obtain the coverage for the
District. Mr. Biery seconded the motion. The motion passed unanimously.

9.9 — Discount Rates for 2024 Tax Collections

Meeting Discussion: Mr. Andruss explained the district has received an inquiry
from the Refugio County Tax Assessor-Collector regarding the approval of
discount rates on 2024 tax collections and split payments without penalty.

On July 18, 2022, the board authorized the Refugio Tax Assessor-Collector to
allow taxpayers to pay any remaining balance of taxes owed to the District for Tax
Year 2022 by July 1, 2023, for any taxpayer who pays 50% or more of the taxes
owed to the District for Tax Year 2022 before December 1, 2022; and 2) continue
this policy for subsequent tax years until revised or terminated by the Board of
Directors.

Board Action: Mr. Borden moved to continue the previously adopted policy
regarding discount rates for 2024 tax collections. Mr. Biery seconded the motion.
The motion passed.

Agenda Item 10: Consideration of and possible action on matters related to legal
counsel report.

10.0 — Legal Counsel Report
Meeting Discussion: Mr. Allison gave report.

Board Action: No action taken.
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Agenda Item 11: Adjourn Meeting.
11.0 — Adjourn Meeting
Meeting Discussion: None.
Board Action: Mr. Borden moved to adjourn the meeting after concluding all

business of the District at 7:27 PM. Mr. Biery seconded the motion. The motion
passed unanimously.

The above and foregoing minutes were read and approved on this the /LP\' day of

O 1o

ATTEST:
DL — Comerr s Roonc
D‘fsﬂi&t’ Director District Director
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